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Implementing Change in a
Medical Practice

Here are some strategies for success.

BY JOHN V. GUILIANA, DPM, MS

hange is a constant in the

healthcare landscape, and

medical practices must

adapt to evolving patient

needs, technological ad-
vancements, and industry regula-
tions. However, implementing change
in a medical setting can be complex
and challenging, often met with re-
sistance from staff, patients, or en-
trenched processes.

The most frequently encountered
changes that podiatry practices face
involve changes and adaptations to
treatment plans and decisions sur-
rounding technology. Successful im-
plementation requires a strategic ap-
proach that considers various factors
to ensure a smooth transition without
compromising patient care.

Understanding the Need for Change

Before initiating any change, it’s
crucial to identify the specific reasons
behind it. Whether it’s adopting new
technology, improving patient experi-
ence, enhancing workflow efficiency,
or complying with regulatory require-
ments, a clear understanding of the
purpose and expected outcomes is
essential. It’s important to engage
stakeholders, including clinicians, ad-
ministrative staff, and even patients,
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to gather insights and perspectives on
the proposed changes.

Creating a Vision and Strategy
Develop a clear vision of what the
change will accomplish and articulate
it to everyone involved. A well-de-
fined strategy outlines the steps re-
quired, timelines, responsibilities, and
expected benefits. Communicate this
vision effectively across the organiza-

and informal, is vital to keep every-
one informed and engaged. Utilize
various channels, such as meetings,
emails, and training sessions, to dis-
seminate information and address
questions or concerns.

Engaging and Training Staff

Engage staff members early on by
involving them in the planning and
decision-making process. Providing ad-

Before initiating any change, it’s crucial to identify

the specific reasons behind it.

tion to garner support and alignment
among team members. Encouraging
feedback and addressing concerns
early in the process helps build con-
sensus. Be sure to set realistic expecta-
tions. If there is going to be an expect-
ed, somewhat painful learning curve,
prepare everyone proactively.

Leadership and Communication
Strong leadership is pivotal in
guiding the change process. Lead-
ers should be visible, accessible, and
supportive throughout the transition.
Effective communication, both formal
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equate training and resources is crucial
to help employees adapt to new pro-
cesses or technology. Encourage open
dialogue and create a supportive envi-
ronment where staff feel empowered
to share feedback and ideas.

Implementing New Treatment
Plans
When adopting new clinical pro-
cedures or protocols, implementing
changes on a smaller scale through
pilot programs allows for testing and
refining before full-scale implemen-
Continued on page 56
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Implementing Change (from page 55)

tation. Gather feedback from stake-
holders during this phase to address
any issues or concerns proactively.
Continuous evaluation is essential to
measure progress, identify challeng-
es, and make necessary adjustments
along the way.

Implementing new treatment
plans in a medical practice involves
several steps:

1) Research and Development:
Start by researching the latest evi-
dence-based treatments for specific
conditions or diseases.

2) Assessment and Training:
Assess the feasibility and potential
impact of the new treatment plans.
Train staff on the new procedures,
guidelines, or technologies involved.

3) Protocols and Procedures: De-
velop clear protocols and procedures
for implementing the new treatment
plans. Ensure these align with regula-
tions and standards.

4) Trial Phase: Consider a trial
phase to test the new treatment
plan on a smaller scale before full
implementation.

patient well-being are crucial through-
out the implementation process.

Implementing New Technology

Adopting new technology in a
medical practice involves several
steps:

1) Assessment: Identify the needs
and goals of your practice. Determine
where technology can enhance effi-
ciency or patient care.

2) Research: Explore available
technologies, considering factors like

key to success. Acknowledge con-
cerns, provide rationale, and involve
resistant individuals in the process
to alleviate fears and uncertainties.
Additionally, anticipate challeng-
es that may arise and be flexible
in adapting strategies to overcome
them.

Celebrating Achievements and
Sustaining Change

Recognize and celebrate mile-
stones and achievements throughout

Evaluate the effectiveness of the new treatment plans

and make adjustments as needed.

cost, ease of integration, training
needs, and compatibility with exist-
ing systems.

3) Plan: Develop a comprehen-
sive plan for implementation. Define
roles, set timelines, and establish a
budget for the new technology.

4) Training: Ensure that staff
receive proper training to effective-
ly use the new technology. Training

Acknowledging the hard work

and dedication of staff reinforces the positive aspects

of the change.

5) Communication: Communi-
cate the changes effectively to all
staff members involved, including
clinicians, nurses, and administrative
personnel.

6) Patient Education: Educate
patients about the benefits and pro-
cesses involved in the new treatment
plans.

7) Monitoring and Evaluation:
Continuously monitor the implemen-
tation and gather feedback. Evaluate
the effectiveness of the new treat-
ment plans and make adjustments as
needed.

8) Documentation: Document the
entire process, from planning to im-
plementation, for future reference and
improvement. Remember, collabora-
tion among the healthcare team, ad-
herence to guidelines, and a focus on

should cover not only its functional-
ities but also cybersecurity aspects
and compliance with regulations.

S5) Evaluation: Continuously
monitor and evaluate the technolo-
gy’s performance. Collect feedback
from staff and patients to make nec-
essary adjustments.

6) Adaptation: Remain flexible
and ready to adapt to challenges or
changes that arise during the integra-
tion process.

7) Support: Establish channels
for ongoing technical support to
address any issues that may arise
post-implementation.

Managing Resistance and
Adapting to Challenges

Resistance to any change is nat-
ural, and addressing it effectively is
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the change process. Acknowledging
the hard work and dedication of staff
reinforces the positive aspects of the
change. Furthermore, ensure sustain-
ability by integrating the change into
the practice’s culture and processes,
making it a natural part of day-to-day
operations.

Implementing changes in a
medical practice is a multifacet-
ed endeavor that requires careful
planning, effective communica-
tion, stakeholder engagement, and
strong leadership. By following a
structured approach, acknowledging
challenges, and remaining adapt-
able, medical practices can success-
fully navigate change while main-
taining focus on delivering quality
patient care. Embracing change as
an opportunity for growth and im-
provement is essential in today’s
dynamic healthcare landscape. PM
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